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TO: WORKFORCE DEVELOPMENT COMMUNITY

SUBJECT: CALIFORNIA PERFORMANCE REVIEW PARTICIPATION

The purpose of this bulletin is to encourage your participation in the California
Performance Review (CPR) by submitting your ideas and suggestions.

On February 10, 2004, Governor Schwarzenegger created the first ever CPR to help
streamline and maximize efficiency in California’s state government. The CPR will
conduct a rigorous examination of state government and formulate and recommend
practical changes to increase efficiency and effectiveness across state government.
The CPR Team is beginning their review and is requesting your ideas and suggestions.
Attached is a memo from the California Labor and Workforce Development Agency
encouraging your participation.

/S/ BOB HERMSMEIER
Chief
Workforce Investment Division
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ATTACHMENT

Cali forni a Performnce
Revi ew

ARNOLD SCHWARZENEGGER, GOVERNOR

March 5, 2004

Agricultural Labor Relations Board

CA Local Workforce Investment Areas

CA One Stop Career Centers

CA Unemployment Insurance Appeals Board
CA Workforce Investment Board

Department of Industrial Relations

Economic Strategy Panel

Employment Development Department
Employment Training Panel

To All Employees:

Last month, Governor Schwarzenegger launched the California Performance Review
(CPR) which will be the most comprehensive review of state government in over 30
years. CPR Leadership selected 150 team members representing every government
agency and they are beginning their work to transform and reenergize state
government into a customer-driven, cost-efficient operation.

Governor Schwarzenegger and the CPR Team recognize that you are what makes
state government run on the front lines of our programs and services. The CPR
Team wants to hear from you! Many of you have innovative solutions to more
efficiently provide improved services to our customers. Please send your ideas via
electronic mail at cpr.ca.gov/email/ - cpr so the CPR Team can begin reviewing
them as soon as possible.

With your good ideas and the CPR Team'’s intensive work and review, California will
benefit from a 21st Century government that exceeds customer expectations.

California Labor & Workforce Development Agency

P.S. Many of you are in direct contact with our customers who may have great ideas
as well. Urge them to share their thoughts with the CPR Team, too.
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